
In addition to designing premium quality bicycles, Norco is committed to help to improve cycling for 
everyone through our advocacy efforts. Over the years we have supported programs such as Bikes 
Belong, IMBA, NSMBA, WORCA, SORCA, Cycle Toronto, Sprockids, Pedalheads and many more 
– all with the goal of growing our sport and creating better, safer cycling in your neighborhood or 
communities. 
 
Selection Criteria 
Throughout the fall and winter, Norco accepts requests for funding from organizations for cycling-
related advocacy and community support programs. Grant disbursement and level of funding are up 
to the discretion of the Norco Advocacy Committee. 

All proposals must: 
• Address the goals of the Norco Grant Program Vision and Goals
• Address the project objectives of the advocacy or community funding request
• Propose a specific program or project that is measurable (Norco will not grant funding to 

cover general operating costs)

One of the primary goals of the Norco Advocacy Grant Program is to support bicycling programs 
in as many areas as possible. Because funding is limited, we prefer to award smaller grants to 
organizations and communities across as many regions as possible, rather than disbursing fewer, 
larger grants.

Priority is given to: 
• Community bicycle (road or trail) organizations and associations
• Projects that increase bicycle ridership
• Projects collaborating efforts with other bicycle industry support, e.g. a local bicycle shop

Facility project objectives: 
To connect existing facilities or to create new opportunities for cycling. This could be to leverage 
federal, provincial, and private funds, and to influence policy. Generally, Norco will consider funding 
advocacy work, or help support construction costs.

Eligible facility projects include:
• Bike Paths, trails, routes, lanes, parking and transit in urban areas
• Non-profit bike park or skills training facilities

Education project objectives: 
To change behavior towards cycling, thereby encouraging the public to accept cycling as a safe, 
fun, healthy, efficient, and practical activity. Generally, Norco will consider funding projects that have 
significant potential for changing behavior, with measureable success. Unique projects that combine 
education with political effectiveness are preferred. 

Norco Advocacy Grant Program



Eligible education projects include: 
• Cycling safety programs 
• Recruiting large numbers of new riders 

Advocacy project objectives: 
To build the strength of bicycle advocacy organizations that have the potential to increase bicycle 
ridership. Generally, Norco will consider funding projects that have a reasonable degree of 
measurable success and where the applicant’s primary purpose is bicycle advocacy. 

Eligible advocacy projects include: 
Programs that make existing organizations more effective at generating ridership 

Norco Grant Program Vision and Goals 

Norco’s Vision 
That there be a National network of communities where people of all ages have the ability to enjoy 
cycling for their recreation and transportation needs. This vision can be accomplished by increasing 
ridership in terms of both numbers and frequency. Norco sees the bicycle as a part of our culture 
and a healthy environmental choice in every lifestyle. 

Norco’s Values 
• Bikes should be intermixed with daily life. This means incorporating a bike into transportation, 

recreation, work, education and everywhere in between. 
• Bicycling is the best activity and form of transportation available and should be embraced. 
• There are diverse approaches we can take to increase bicycle ridership, such as: 

 » Building/improving bicycle facilities (safer routes, better signage, etc.) 
 » Promoting bicycle safety and education 
 » Strengthening bicycle advocacy and advocacy/industry coordination 
 » Working with other groups that hold similar goals 
 » Raising the awareness of cycling 
 » Supporting Independent Bicycle Dealers which sell and service bicycles in our 

communities 
Norco’s Goals 

• Encourage ridership growth and increase the use of bicycles in day-to-day activities 
• Promote cycling to non-traditional segments 
• Build political support for cycling 
• Leverage other sources of funding for bicycling 
• Support bicycle advocacy groups that have the potential for significant impact on ridership 

growth.
Norco’s Action 

• Accept and fund applications for three types of projects:
 » Education 
 » Advocacy 
 » Facilities 

• Evaluate and coordinate with existing grantees 
• Share success stories from funded projects through communications and promotional 

materials 
• Re-evaluate grant guidelines annually to ensure alignment with Norco’s mission



Norco Advocacy Grant Application Guide 

Grant Application Schedule 
Norco’s Advocacy Committee will review applications for funding throughout the fall and winter, and 
finalize all support by early spring for that upcoming riding season. Applications should be submitted 
before Jan 1st to receive consideration in a timely manner. Once our advocacy and community 
support dollars have been allocated, any additional applications will be kept on file to be considered 
the following year. 

Grant Application Narrative
 
Part 1. – Organizational Information 

a. Summary of organization’s mission, long-term goals, and history 
b. Description of successes in recent projects and programs 

Part 2. – Purpose of the Grant 
1. Need – why is your proposal necessary and important?

• Describe the current bicycling conditions in your proposal’s market area. Include 
descriptions of infrastructure, programs, allies and resistance that must be overcome 

2. Specific Activities 
• Goals of the project or program
• Action plan that will meet the project or program’s goals
• Personnel who will execute the plan and their qualifications 

3. Impact of your work 
• Describe the measurable outcomes of your project. Include the projected number of new 

cyclists into the market

Part 3. – Evaluation
1. Explain strategies and plans for determining success. 

• Describe how other organizations can learn from your experiences
• How are your experiences replicable? 

Part 4. – Project Budget 
1. Financials 

• Describe the total budget for the project and how the funding from Norco will be spent.         
Please be specific. 

• Note other sources of project funding (committed, pending, or proposed) 
2. Other Support Materials 

• List of board members and their affiliations (or other people involved in the project) 
• Map/plan of the project and area (if applicable) 

3. Media articles (if available) 

Letter of Support Details 
• A support letter from a local specialty bike retailer is required. Additional support letters are 

encouraged where relevant 
• Make a strategic link between your proposal and the mission and interest of Norco to increase 

bicycle ridership 



Note: 
• We will contact you should we need further information on which to base a decision.
• We will not accept faxed applications

Please send your grant application request by e-mail to advocacy@livetoplaysports.com 

OR mail a hard copy of your complete application package to: 

Norco Advocacy Committee 
1456 Kebet Way 
Port Coquitlam 

BC, Canada 
V3C6L3 

Thank You for your interest in getting more people on bikes. 
Norco Advocacy Team




